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ABSTRACT

The objective of this document is to provitlee last and finabverview of thesecond halfof the
workshops (B in total) conducted by EARSC and WP4 partner Eurisy. It provides (i) An analysi
e-shapeuser uptake workshops organisation aadhievements: (ii) Showcase the levelrdéraction
of the e-shape pilots with potential new users through the workshapsl (iii) Recommendations fo
how to maintain and develop the user uptake workshop methodology and strategy for the futur

This final reportexplores to what extent the user uptake strategy and the workshops activities
supported the awareness of European EO capabilities and the connection ofstiepe pilots with
the communities of direct relevance for thesypporting themn their market and thematic expansig
providing user needs inputs, access to local data for testing and development of the pilots.

From deliverable D4.8ser uptake, he user uptake workshopist M24-48 reachedsecondary use
communiies (Water Europe, Comittee of the Regions, country workshops mainly in M248),
SELI YyRAY3I GKS LAt 2 (ray &og@iringtis périkdSte iNpbersdh 26 ekk]
resumed transitioning from a larger (onlin@udienceto a reduced number of stakeholders émsure
higher interactions.

EARSC and EURN&Ye organise@6 workshops in totakupportingthe pilotsto reach three different
level of uptakeovercoming the initial number set in theshape grant agreemelt o 1T LJA
AYUSNI OO ARY@ASt y[ AIAG SGAEHNI 2F (KS LI L RorfrdiNetails
see deliverable D4.8 User uptakd@o ensurea diversity of communitiesvould bereached, EARS
made use ofts thematic taxonomy, expanding in total totBematic communities: Land, Maring
Maritime, Disasters, Climat& Atmosphere, Energy.and reaching in total 800 peopld@he most
successful workshop in number of attendees has been the country workshop in Poland wi
attendees and those with most teractions have been Germany, Turkey and Irelak@ .countries
hosted the eshape country workshops opening their cultural, political and technological need
challenges to the pilots.

Fromthe COVIBEL9 pandemic in 2020 to the conclusion of the projettte user uptake workshoy
activity has not been linean number ofinteractions and responsedVith the COVIEL9 pandemic,
the user uptake was performed througinline events witHimited interactions In 2022, it resumed
in-person eventsengaging amaler, more targetednumber ofattendees

This activity has opened the door to the inclusion2dfimportant communities in the EuroGE
ecosystem, supportinthe EuroGEO visiaroughthe establishment of th&euroGEC¥cretariat.For
more details, seeleliverable D.15 Final report on User uptake.

CKS AYyT2NNIGAR2Y Ay GKA& R20dzySyid NBTE SOGa 2yteée GKS
may be made of the information contained therein.
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1. INTRODUCTION

1.1 Background

The user uptake strategyncludesthe engagement of the -shape Pilots with different user
communities and the actions to support it.

FASR 2y (GKA& NIYGA2yl ST GKS LINIYSNBERQ 62N)] KI &
through a threestep approach:

1) Develop a strategiplan to increase the user uptake based on the needs of the pilots

2) Expand networks of the pilots both in Europe and internationally using multipliers such as
Copernicus relays, Copernicus Academy and GEO

3) Organize User uptake workshofixused on grops of target users for pilots (sector,
geographic and institutional)

This report focussand expand the 3¢ point, i.e., showing the level of interactions of the pilots to
expand theimetworks into new communities and nearby geographtesough 3levels of uptake

1. Level 1: CollectinguS N & FSSRol O] G2 FAySildzyS GKS

2. Level 2: Mobilising aser of the service, meaning the integratitlansfer of data fronito
the potential user (beta testingvaluation)

3. Level 3: Mobilising aecurrent user,i.e. building a longerm relationship featuringas
ultimate goal the adoption of the service fromthe user LJ2 § SY G A £ £ & & dzLJLJ2 NJ
sustainability

Qx
w»
Z
g

In the following reportEARSG@efines

Primary dza Sdedntunities the existing usersind communities that represent the existing
customersof the eshape Pilots andvho can be addressed at relevant EO eventds Th
community isnecessaryas it acts as an entry point to the secondary community of sjser
providing a network of users, events idéfication andrequirements with local, regional and
national perspectives for thaptake of the eshape Pilots. This community can be addressed
as well forco-design actions (i.e to gather data requirements and current gaps for the pilot
services)

1 Secondary user communitiether players in the same sector, and neighbouring sectors that
share some of the needs that could be solvedthg eshape Pilots. These secondary
communities are further divided intanarket expansion vs market diversificationhese
communitiesare non EO communities mainly and are targetedcfedesign activitieandare
interested in the evolution of the-d K I LIS sénicésdoii fatude implementation. These are
other players with the same area of interest (incl. business sgcpoivate sector networks,
public sectoy that share some of the needs that could be solvedhaye-shape PilotsThese
user could have the same profibé the primaryusers.

1.2 Scope of this report

EARSC with EURISNijch isexperienced in the engagement with community of users through its
members, have develope2b workshops during the 4 years projd@ more with respect to the KPI of
24). Deliverable D4.8 describes the first 14 workshops delivered in the fisgears othe project
This report will be focused on the res? tvorkshops This report provides:
T 'y 20SNBASg 2F GKS LINRP2SO0Qa | OKAS@SYSyida
 The level ofinteractionof the ed KI LIS LAt 20a&a 6AGK LRGSYGALlf
workshops and



1 Recommendations fothe sustainability of the user uptake workshop strategy and of the
community of users connected and integrated.

2. METHODOLOGY

This chaptesummarissthe ud SNJ dzLJi | { S YSGK2R2f 238

S

FYR GKS 62NJ ¢
starting from the assumptions S)fEIinZ OKSYIFGAOKkO2dzy i NB S -dniipé 204 Q C
& LINA y  Q &, gdnedal dositldiatioBsi key objectives and finally the aciuaIN] a K 2 LJQ & 2 dzil f

For an indepth methodologythe readercan refer to deliverable D4.8.
The user uptake strategy builds on twoncepts:

1 the active interactiorbetween the eshape pilots and the potential community of users during
the workshops and th&llow-up meeting.

1 the uptake, meaning reaching new communities of users that can integrate-shage pilots
into their operational workflowsTheuptakeis divided into 3 sukcategories:

1. ' aSNna FSSRolF Oz (G2 FTAySildzyS GKS aSNBAOS

2. User of theservice, meaning the integration of data from the potential user (beta testing
evaluation)

3. Recurrent user, meaning as ultimate goal the adoption of the service from the user
(sustainability

2.1 Transitioning toD4.16:some general considerations

Duringthe first half of the workshopEEARSC identifiebmeassumptiongdeliverableD4.8 regarding

the development of the workshops and the target audience. Fronstag of the user uptake activity,

the workshopcorrespondii 2 RAFTFSNBYy (G GeLRd 2488t ¥y K RKésDthse RSt G K
on the feedback received by the EC on deliveraizle8

When Covidl9 pandemic startedio ensure thecontinuation of thee-shapeworkshops,EARS@nd
EURISY decided to embedtape sessions withionline events; when the isperson events resumed

after the COVIBEL9 pandemi¢ EARSC and EURISY went back to the original format, creating country
ad-hoc eventsD4.8Section 2.2 Workshop outline and 2Morkshop topics and country). While the
online workshops registered law spanof attention and less interactions with potential users and
stakeholdersthe switch toin-presence eventand 2R | &eatshave been welcomed both by the
pilots and the attedees. The posivorkshop engagement has been smoother, by sharing the list of
registrant to the pilotsprior to the workshopas toimprove the engagement wittarget potential

users.

EARSC and EURISY made use of the EO taxonomy to maintain the cohegardiagthe user
communities of interest to the pilots€eD4.8 with a focus on geographic expansidinein-country
workshops included Ireland (Agriculture), Germany, Austria and Switzerland (Energy), Croatia, Bulgaria
(Disasters)Spain(Water & Marine), etc.



During the 4 years projedte following workshopsave beerorganised:

Tablel e-shape workshops

& Geohazards, Atmosphere &

Title Location Date Community e-shape Pilots | Stakeholders Attendees
United Nations/Austria| Virtual 1- Security & safe, Buiinvironment, | S6P3 diplomatic community, statisticiang 60
Symposium 3/09/2020 Atmosphere & Climate, Disasters the private sector and academias
Geohazards well as UN entties, Publi
International/local sector, R&D
Smart Farming 2020 | Virtual 9/10/ 2020 | Land, Built Envimmment S1P2, S6P4 | Farmers | Growers | Agriculturd 30
industry | Technology suppliers
EARSCSCO Virtual 13/10/2020 | Disasters & Geohazards, S5P2, S6PJ e-shape pilots and SCO communi 30
Atmosphere & Climate, Maritime § S7P5 GEO
Marine
Spaceforcities Virtual 27/10/2020 | Security & safe, Built environmen| S2P3, S3P1 Local administrations, NGOs, prival 83
Atmosphere & Climate, Disasters| S3P2, S6P3 | decisionmakers
Geohazards, Land, Maritime
Marine
Wind Energy Virtual 3/12/ 2020 | Energy & mineral resources S3P3 Scientists, corporations N/A
Conference
The Challenges of the | Virtual February Maritime & Marine S5P3 Space stakeholders, Maritime industr 25
blue World 2021¢ 5/05 Technology suppliers
2021
Space Opportunity for | Virtual 3/03/ 2021 | Land, Built Environment S1, S4, S5 Space and nospace sector. Forestr 50
climate challenges Atmosphere & Climate industry, Technologguppliers
Water Europe Virtual 24/03/2021 | Maritime & Marine S5P1 PrivatePublic sector Water industry 70
EARSeL Virtual 30/03/2021 | Atmosphere & Climate S3P1 EO Scientific and research communit 20
Built environment
EGU21 Virtual 26/04/ 2021 | Land, Maritime & Marine, Disaster] S5P1, S6P1 | EO research and scientist 15




Climate, Built environmengnergy
& mineral resources

European Maritime Virtual 21/05/2021 | Maritime & Marine S5P4, S5P5 | Relations with EMODnet Secretariat 50
Days
ExpandEO21 Virtual 17/05/2021 | Land, Built environment, Maritime | S1, S4, S5 EO community Research, end users § 35
& Marine civil society
IRLOGI Virtual 23/06/2021 | Land S1P2, S1P4 National farmersassociations, nationa 30
S1P6 government agricultural departments
environment  protection  agency
research
Smart Farming 2021 | Virtual 1/10/2021 Land, Built Environment S1P4, S1P5 | EO agricultural companies, researche 29
universities, governmentalagencies,
space agencies.
GEOGRAMA Virtual 4/11/2021 Maritime & Marine, Disasters & S5P3, S5P6, | Tourism management, coastal territol 10
Geohazards, Atmosphere & Climg S5P7, S7TP5 | management
European Week of the| Virtual 10/11/ 2021 | Land S2P2, S5P5 | regional/local administrations, SMEH 30
Regions and Cities Maritime & Marine and research centres, Local a
Disasters & Geohazards regional authorities, EU institutiong
. olicy makers
Atmosphere & Climate Policy
Expandeo 22 Hybrid 14/06/2022 | Maritime & marine, S3P1, S3PJ EO, private, public, industry an 70
Energy & mineral resources S5P3 research stakeholders
European Maritime Hybrid 9/05/2022 Maritime & marine S5P7, S6P5 | Institutional, public sector 15
Day 22 (Ravenna)
EGU22 In person 28/05/2022 | Maritime & marine, S5P1, S6P4 Research stakeholders 10
Atmosphere & climate S7P3
Earth Observation Hybrid 11/05/2022 | Atmosphere & climate, Disasters § S2P4,  S6PZ EO, research & university 40

solutions for
sustainable
development: Hands

Geohazards

S7P7

10




on esshape services
(Turkey)

EGbased products to | Online 27/09/2022 | Energy & mineral resources S3P1, S5P3J Private and research community 10
improve renewable S7P4,

energy forecasts (SOG

52N)

Earth Observation Hybrid 9- Energy & mineral resources, S3P1, S3PJ Private, public, research community 100
solutions for energy, 10/11/2022 | Atmosphere & climate S7P2

climate change and

environmental

management (Poland)

Satellite remote Hybrid 11/11/ 2022 | Disasters & Geohazards S6P2, S6P4 Private, GI, LRA 36
sensing for disaster S6P5

management: New

technologies for risk

assessment, analysis

and response (GIS)

EO for management off Online 1s402/ 2023 | Disasters & Geohazards S6P2, S6PJ Research, public administration 70
natural disasters and S6P4 governmental bodies

accidents and

environmental

monitoring (Bulgaria)

e-shape solutions: In person 14- Builtenvironment & maritime & S4P1, S4PZ Research, private and institutional 40
Earth Observation for 15/02/2023 | marine S4P3, S5P1

biodiversity and water S5P4, S5P6

management (NSO)

e-shape solutions: In person 24/02/2023 | maritime &marine, Disasters & S5P3, S5P§ Research, institutional 70
Unlocking the potential Geohazards, Energy & mineral S7P2

of Earth Observation
data for climate change
and urban areas

(Malta)

resources, Atmosphere & climate

11




3. OVERVIEW OF THE WORKSHMZ4-M48)

EARSC and EURISY experimented different modalities (events embedded in bigger events,
interventions, plenary sessions presence) and typolofyyorkshops(institutional, private, public

sector oriented) to ensure a good representation of thetepe pilotswith the right community The
organisation, content and result of each workshop are described in detail in the individual workshops
report (Annex 1)This chapter provides an overview of thverkshoptypologyandtheir effectiveness
through the:

1 Typologyof the workshops
1 Participation in the workshops
1 Composition of thevorkshops

3.1 Typology

EARSC and EURISY have coordinated 26 workshops that can be grouped under 4 typabuyiiis, e
its characteristicand uniqueness to attract audience:

1. Workshops embedsti in bgger events(supporting the primary community)a non-EO
audience vas privileged,showing the interest of SMEs, regional offices, and infrastructures
towards the EO technologyThe Water Europe workshomised awareness oEOand its
application potential in the water sector to cover aspects likanoff forecasting, spillway
design, flood risk, hydrochemical modelling. Especially d@i@yIBL9, the involvement of
the e-shape workshopsithin S& G I 6 f A & K S Revent8 hay FrdukeyRoSaedh dhe
primary community of users such as institutions and EO u$eesCommittee of the Regions
workshopsupported the political recognition of EO solutions in innovation policies related to
regions and communities.

2. Byinvitation/country wokshops(supporting the secondary communitygrganised in hybd
format (both online and irpersorn), these workshopgrovided a small and intimate place to
listen, interact and exchange closer insights on tkshape pilots solutions animated by very
knowledgeable thematic moderators with experience about thehape pilots.Introduced
during the first project period M1-M24), suchworkshops have proven very effective to
support the ea K LIS LIAf 23aQ aSNIBAOS RS@OSt2LIVSyGs alLls
IRLOGI52N, SOGI and GEOGRAMA, for example, supporteadubreach tothrough their
network of private companiesas well as their strong connection with their country
stakeholders in their respective field.

3. Space Agencies workshofsupporting the primary and secondary communjty EURISY
currently represents 22 national space agencies, governmental offices as well as international
organisations dealing with space affaBsace agenciesften actedas liaison with theelevant
institutional representatives in theown country. EURISY inved the space ageresthrough
an internal open call to support theghape thematic and geographic expansion. The response
has been unequivocal, showing interest to reduce the gap between EO technology and its
potential users.TUA,NSO, POLSA and Maffauncil for Science and Technology MCS&ie
among those entitiesvho supported the uptake of the -shape pilotswithin their local
communities of relevance,bringing a network of national, research and private
representativesovera 2-day evens.

4. Institutional workshops(COR, Turkey) have proven to be very gooddimingawareness but
took longer time to gather meaningful interactions. For future references, in this type of
events, it is suggested to always bring onboard a v$eéhe EO service in quiésn andthe
political representativeof the thematictogether. During the country workshop in Poland, the
presence of the Minister of the Environment was a strong signal for the audience.

12



5. Research workshopsARSehostedan eshape online session. Thedienceandthe technical
topicsit addressedcreated partnershipwithin the researchcommunity, more tharexpanding
towards enddzia SNB ® wSa Sl NOKSNARQ Y Afyndingyoppbriuitiasi & | &
Main takeawaysindicate a®O NHzOA | £ (2 Ay O2 NLJ®oNdsaarBhprioddids,A O & YI 1 ¢
sharingthecoRSa A3y YSGK2R2f 238 { Buppdrtdal¥a2aNT  Ri2K/S0 INBGEAS
expand outside the research ecosystenm.the case of EARSeL, further discussions éatus
on the eshape onboarding processid how some research services could joishape.

3.2 Workshops participation

From the initial user uptake strateggdliverableD4.1 User uptake strategy and action plarthe
workshops were foreseen as side eveamsbedded into redzNNA y 3 & (evehtSniatiing el Q
needs of the eshape pilotsthus enablindo capturea broader audience.

Due toCOVIBL9, and the consecutive transfer from physical to online events, EARSC and EURISY,
moved to online events embeddedialarge onlineevents This strategyas carriecuntil May 2022.

The level of attendance lacked predictabilithe attention span waseduced,and interactionswvere

lacking depth and intensityVater Europe, EGU, EARSeL, European Maritime Day,FRamaihg 2020,

Wind Energy ConferendeeedeliverableD4.8User uptake workshop repor(g)).

During the second round aforkshopsM23-M48, EARSC and EURIBdlementedcommentsfrom

the Second Review Meetingy monitoringthe number of attendeeso the workshops andépecifying

which typology of workshops were the most successful in uptakeotal all 37 pilotgarticipatedin

at least oneof the e-shape workshops (1 pilot took part in more than 1 workshop). The most attended
workshop was co-organised wh the NetherlandsSpace OfficeThe workshopswere diversely

attended, ranging from up to 100 participants in&@ul, downtoa 1 JSNE 2y Go6& Ay @AGl GA
GEOGRAMA21 (GermanyK S & o6& Ay @A ( laddith2 gpace slgbrieyé eveit@Geytitiely

with a lower and higher number of attendegspved to offer a direct exchange between the audience

and the piots, initially throughonline breakout rooms andfollow-up in-person networkng.
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Figurel Total ofpilotsinvolved acrosshe 26 workshopg(listed Table 1)
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3.3 Composition

The main topic of the events wa®f I 84 A FA SR | O @RoNdmyk(Fgdre2 @rdl 3).9Ehav{ / Q&
workshop attracted a diverse audience, and the user communities wegeesented in a balanced
manner, with a slight over representation of the mari&enaritime community, followed by disasters

& geohazards and atmosphere & climate

14
13 SCO
12 m Bulgaria
11 B The Challenges of the blue Worlc
10 m Space Opportunity for climate
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Figure2 Overall composition of the audience
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m Land

m Maritime&marine

m Disasters&geohazards
Atmosphere&Climate

H Built environment

m Energy&mineral resources

W Security&safe

Figure3 Overallthematic areasengaged througtihe 26 workshop

If analyzed by occupational sector (Figure 4 and Figuthebprivate sector (2%) was the most
represented followed byinstitutions and Researcfil1%), Civil society9(%), Government 706),
National Associations and space agend¢i®%) Overall, the events addressed a large diversity of
potential contacts.
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Figure4 Number ofrepresentatives interaction in the professional category across all workshops
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4. IMPACTS OF WORKSHOPS

4.1 In-depth considerations achieved by the EARBORISY workshops

This section providea final overview of thavorkshosQperformance and succegactors as well as
their support to the eshage pilots solutions to connect with new community of users.

WP4, based on the taxonomy, the list of events developed, and the initial assessment survey
completed by the eshape pilots, puthe e-shape Pilot$n contact withvarious thematiaudiencesto

create useful interactions with potential usess new community of useraVhile M1:M24 prepared

the ground of the community engagement between the pilots and the community of users (primary
community), M24M48 brought forward actions (user uptakevd L1)for further engagementvith
secondary commurigs These engagements were initiated though mvitation events involvinge.g.
spaceagendes.

The following figures present the number of participants to the workshops and interaatibinghe
e-shgpe pilots. The 26 workshopsgathered 503 participants, including 285 registered participants.
Overall,31 of the 37 eshape pilots interacted witpotential users (figur®).

35
30

25

20 m Number of interactions with
potential users
1 m Number of pilot contributions
1
| I
0 I

2020 2021 2022 2023

a1

o

Figure6 Total ofLJA f cdnirdu@ioninteractiors with the audience

Hgure 6 illustratesthe level of interactions between the pilots present at the workshops and the
attendees.Interactionsare defined asliscussios during the workshops and interest gathered by the
audiencefollowed bya following upcontact with theRilot. Theverticalaxis represergthe number of
interactions.The interactions are collected througtfollow-up survey sent post workshop. Through
this survey the audience is invited to indicate the pilots they wish to interact and continue the
engagementwith. Thesum of interactions reflects th®tal number of confirmedconnections such
asmonitored bysurveys and the follovemails.While during the first round of workshops, most of the
connections remained at user uptake level 1 interaction, EARSC and BofetR¥at during the 2¢
round of workshops instead, more concrete interactions led boghe interestinto user uptake level
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2 codesign supported by letter of interestSud level of interaction was mostly acknowledged during

the country workshops(Germany, Croatia, Spain and Poland, among oth@r®i S -AG/oZBA (| G A 2 y €
workshops Ifeland (RL@)), Spain (GEOGRAMA), Croatia (GIS),)décl .to concrete results, athe

invitees had been identified as potential users prior to the workshop and demonstrated a high level of
interesting collaboratingwith the pilots.

The level of interactioeventuallyreached by a Pilot after a workshop is consisigith i) its expressed
needs,ii) the composition of the audience arnii) the mode of interactionThe dual approach of the
workshops to support the uptake of the solutionise., following either asectorial (community
expansionpr ageographical (market expansiomsbeenanimportant dimensionduring thesecond
round of workshopsThis approaciprovided the pilots witha broaderscope for engaging iavents
and audienceput alsothe opportunity to addresscountry specific needs anidcusedstakeholder
groups

WP4 partners have increased engagement aswpported theuser uptake by engaging with th
g2N)] AaK2LIQa | (asGyep&isried imknsidatidfer the event. The surveyathered
overall impressions about the organisation and the degree of interest to engage with the pheats
respondents rate differs between the two rounds of workshops @41lvs M24M48) because of the
typology of workshops. The first round based on online laylatid workshops, ladd responsedrom
the attendants with arate of respondentgo the workshop surveypf 3 responsedo 12 workshops
surveygonline events) The rateincreased taa total of 62responsescross the 4 years of project.
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TheTable2 Community peworkshop that wishes to interact with the pilbelowshowsin detail the
community per workshop that wishes to interact with the pilot:

Table2 Community perworkshop that wishes to interact with the pilot

Workshop

Interest to engage
from the attendees

Interest to engage with the ot

Space Opgprtunities for Climate
Challenges

Public/Private secto

ALYLINR GBS KAAl
AYF2NXYIGAZY &

Earth Observation solution
contributing to EuroGEO cross
benefits benefits eshape and
SCO communities.

Public sector

Seasonal preparednessAndrea Vajda, Finnis
Meteorological Institute (FMI)

European Week of the Regiof
and Cities

Public
(umbrella
association)

sector

G9-dF ASR adzNBSAttlyoS
Klanova, prof. RNDr., Ph.D. Head, Hun
Exposome Masaryc University
da2yAl2NRAYy3 FAAKAY3T |
researcher at IPMA, the Portuguese Institute
Sea and Atmosphere

Earth Observation dotions for | Institutional, "Resilient and Sustainable ecosystems inclug
sustainable development research, privatg agriculture and food", Alexia Tsouni, Civil Engin
handson  eshape  climatel sector & MSc in Water Resources NTUA, iblzl
services (Turkey) Observatory of Athens (NOA)", EYWA
MURMURATION
EGbased products to improv§ Research, privat§ Solar energy nowcasting & shaerm forecasting
renewable energy forecasts (5 sector system; nextSENSE; Merging offshore w
N) products; Hydropowemi snow reservoir climate
service
Earth Observation ForunEarth | Institutional, "Urban resilience to extreme weathetimate
Observation solutions for energ) research, service", Saskia Buchholz & Maja ZwAllzise;
climate change ang Governmental "Merging offshore wind products”, Meretg
environmental managemen| sector Badger, Technical University of Denmark (DT|
(Poland) "High Photovoltaic Penetration at urban scale
M. Amaro e Silva, MINE&rRB PSL.
Satellite Remote Sensing f{ Institutional, "A complete meteehydrological chain to suppor
disaster management (GIS) research, early warning systems from weather scenarios
Governmental flooded areas", Martina Lagasio, CIN
sector Foundation; "Flood Risk & Impact assessm
through automatic change detection of1$S2
images (FRIEND)", Marco Folegani, MHE
"Developing precision agricultural services oV
formerly datapoor regions under the framewor
of e-shape”, Nikos Bartsotas (NDA
Bulgaria Institutional, "Developing precision agricultural services o
research, formerly datapoor regions uder the framework
Governmental of eda Kl LJSh> bAl2a . I NI
sector Geochazard vulnerability of cities and critic

AYFNI &GNHzO0G dzNB & € =
Geological and Mining Institute (IGME)

t o
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e-shape solutions: Eartl Private sector "Sargassum detection for seasonal plannin
Observation for biodiversitand Fabien Lefevre, Head of the Ocean and Clin
water management (NSO) Division within the Environment and Clima|
Business Unit, CLS; "Satellite Earth Observai
derived water bodies & floodater record over
Europe" Patrick Matgen, LIST

e-shape solutions: Unlocking th Institutional, "Dive- Diver Information on Visibility in Europe

potential of Earth Observatiol Governmental Peter Walker; "Seasonal preparedness”, Stay

data for climate change an( sector Solomos; "Urban resilience to extreme weathe

urban areas (Malta) climate service", Saskia Buchholz and M
ZuvelaAloise;

Moreover,further clear indication aboutvhethertK S & SNIWA OS g2dZA R FA G GKS LI

1. There are problems with loatgrm access of EO data)(

2. The service doesn't fit my needs (2)

3. There are doubts about the real gains & benefit of using EO data (2)
4. The cost/effort of ordering spacgervices from suppliers is high (2)

5. There are doubts about the reliability of the data (3)

WP4 has also gathered feedback from the pilots that took part in the workshops. In the following
graphic, for each pilot it is represented the degree of satisfaaiiva range 66 (Figure7). The majority

or Pilots were satisfied, with some Pilots feeling a lesser engagement with the audidinte pilots

had the possibility to interact with the workshop attendees, confirming the average number of the
general ustulness of the workshops.

For three pilots the communities presented in their respective workshopsndtdsatisfy the pilots.
WP4 understood this was mainly due to language barrier in the GEOGRAMA workshop (see comment
in section 7.5 lessons learnt).

Individualfeedbacks are:

f Pilot S6.4 ReSAgtResilient and Sustainable ecosystems including AgricultuRe aff 2Y2R Y @
in forms of users contacting me for setting up collaboration

PilotS22E@ I ASR A dzNBS At f | yw@lSorgarfsed well adtendadgd f f dzi A 2y Y @

t Af20 {pot wKSGA Adpertmy brivitais Quigivel, dizslBpoftasteestoy findia
methad to involve as more people as possible in target with the pilot wetoffer

T t Af 20 Ityas doed ogportunity to exchange with experts from other domains focusing
on EO data production. The importance obitu data and building solutions integratirk€O
workflows is important. To see how that works in other domains and how to link to
stakeholders and users could be nicely adressed within the workshop. Well organised. | really
appreciated being able to attend the meetiag.

f t Af 20 ahicelptonganisl workshop providing opportunities to interact with the EO
community. Was a good frae to present and discuss the outcomes ofdsinepe work. Was
good to meet in person again®

Overall, he workshops reached the followingeruptakelevels Level Xinteraction): 37 pilots, Level2
(platform testel): 8 pilots, Level Jrecurrent use): 5 pilots. Fomore specific elementsn the user
uptake pleaserefer to D4.17 and Annex 1.
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