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ABSTRACT
e-shape is driven by the need to develop operational EO services with and for the users and to create
a conducive environment whereby the strengths of Europe are exploited towards addressing societal
challenges, fostering entrepreneurship and supporting sustainable development.
e-shape aims at setting-up and promoting a sustainable organization dedicated to users’ uptake of
European EO resources, building on Copernicus and GEOSS through the development of co-design
pilots (i.e. application-oriented products, services or solutions) built on a user-centric approach and
delivering economic, social and policy value to European citizens. It has also the ambition through the
development of pilots organized in 7 showcases to deliver information that will also contribute to the
three GEO engagements (SDGs, Paris Agreement and Sendai Framework).
The project objectives are:
1) to develop operational EO services with and for users active in key societal sectors;
2) to demonstrate the benefits of the EO pilots through the coordinated downstream
exploitation of EO data and the utilization of existing EO resources;
3) to promote the uptake of pilots at national and international scale, across vertical markets
(private and public) and amongst key user communities;
4) to enable the long-term sustainability of the numerous pilots, their penetration in public and
private markets and support their upscaling;
5) to increase uptake by raising awareness on the solutions developed through tailored and welltargeted communication, dissemination and outreach activities.
The Call for EO-based Products 2020 is an opportunity for new entities to benefit from the e-shape
ecosystem.
The e-shape has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement 820852
The information in this document reflects only the author’s views and the European Community is not liable for any use that
may be made of the information contained therein.
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1 OVERVIEW
1.1

e-shape challenge

The e-shape project is driven by the need to develop operational EO services with and for the users
and to create a conducive environment whereby the strengths of Europe are exploited towards
addressing societal challenges, fostering entrepreneurship and supporting sustainable development.
1.2

e-shape scope

The e-shape project aims at setting-up and promoting a sustainable organization dedicated to users’
uptake of European EO resources, building on Copernicus and GEOSS through the development of codesigned pilots (i.e. application-oriented products, services or solutions) built on a user-centric
approach and delivering economic, social and policy value to European citizens. It has also the
ambition through the development of pilots organized in 7 showcases to deliver information that will
also contribute to the three GEO engagements (SDGs, Paris Agreement and Sendai Framework).
It builds on existing EU GEOSS actions, GEO initiatives and flagships and Copernicus-related activities
by bringing together the key partners engaged therein. Mobilising the vast knowledge gained through
past and on-going programmes at the European and National levels, allows Europe to assert itself as
global strength in the uptake an application of EO solutions. Amongst the most prominent
programmes that are linked to the project are Copernicus, INSPIRE, the ERA-Net on EO, the GEO
relevant H2020 projects (ECOPOTENTIAL, EDGE, NextGEOSS, GEO-CRADLE, SWOS, ERA-PLANET,
GROUND TRUTH 2.0, etc.), and many National EO initiatives, infrastructures and programmes.
The project e-shape is enabling new pilots to be introduced into the project during its lifetime.
A key element of our planning for e-shape is to on-board further pilots during the project. On-boarded
pilots will not be funded for development but will benefit from a grant of up to EUR 50,000 as well as
the e-shape project support including co-design methodologies, deployment support, users’ Uptake,
Capacity Building & Liaison, Sustainability & upscaling, Communication, Dissemination & help desk.
The on-boarded pilots will be considered as new partners to the project. They will have passed
through an open, fair and competitive process; and will have the same obligations than the other
partners (https://e-shape.eu/index.php/team).
Two onboarding phases are planned during the course of the project on:



1.3

June – September 2020 – five (5) new Pilots will be onboarded to e-shape, bringing the total
number of Pilots to 32;
June – September 2021 - five (5) additional Pilots will be onboarded to e-shape, bringing the
total number of Pilots to 37.
e-shape expected impact

e-shape objectives are:
1. to develop operational EO services with and for users active in key societal sectors;
2. to demonstrate the benefits of the EO pilots through the coordinated downstream
exploitation of EO data and the utilization of existing EO resources;
3. to promote the uptake of pilots at national and international scale, across vertical markets
(private and public) and amongst key user communities;
4. to enable the long-term sustainability of the numerous pilots, their penetration in public and
private markets and support their upscaling;
June 08th, 2020
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5. to increase uptake by raising awareness on the solutions developed through tailored and welltargeted communication, dissemination and outreach activities.
1.4

Targeted Topics

e-shape is structured around seven showcases (Table 1) linked with one or more specific Societal
Benefit Areas of GEO and SDGs. Each showcase endorses and contributes to the three engagement
priorities of GEO and groups a set of pilots co-designed with identified user(s).
The showcase on Food Security and Sustainable Agriculture is largely
contributing to SDG 2. It consists of four pilots, which all showcase that
Copernicus data sets combined with the necessary in-situ data,
weather and soil data can deliver improved information at global,
national and local scale, exploiting the processing infrastructures
offered by Copernicus DIAS.

The Climate showcase, through its pilots, is exhibiting services to
public, private and academia users having a variety of cases from local
city scale to global focus. The factor uniting most of these efforts is
seasonal forecast information from the Copernicus Climate Change
Services. C3S.

The Disasters Resilience showcase deals with a portfolio of natural and
human induced disasters (geo-hazards, extreme weather, fires, floods,
etc.) for the protection of citizens, economies and ecosystems in line
with the priorities and the goals set by the Sendai Framework on
Disaster Risk Reduction and SDG2 and SDG 11.

The showcase myECOSYSTEM is serving focal user groups such as
research, environmental assessment, reporting and management by
offering seamless access to consistently scaled environmental
information from various sources at benchmark sites.

June 08th, 2020
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Surveillance of pollutants in the environment and their impact on
public health through in-situ and space-based environmental
observations can improve the policy making process and support the
assessment of the effectiveness of measures undertaken by nations to
achieve the goals of international conventions.

The Renewable Energy showcase, through its 3 pilots, is engaging
collaborations between research centres, data providers and end users
both in the private and public energy sector to provide from different
European EO sources, innovative and technology mature products and
services for renewable energy development and management.

The Water Resources Management showcase reflects this
multidisciplinary by presenting five pilot activities that focus on its
different elements, going from inland waters to coastal areas and the
ocean, providing a link to most of the different European Directives
and Policies and the SDGs.

Table 1: List of showcases (details of each Pilot is available at: https://e-shape.eu/index.php/all-pilots)
1.5

e-shape value offer

For this call, a grant of up to EUR 50,000 will be attributed to each newly onboarded Pilot. The grant is
conditioned by the ambition of the Pilot to increase the Pilot’s TRL from a level 7 to 8-9, combining the
use of Copernicus resources and the European Platforms and DIAS, and supported by the e-shape’s
support actions.
e-shape is providing pilots’ partners with a set of support actions:




Codesign: In the last years design theory and methods for innovation have made considerable
advances, within the fast-growing community of Design Theory. Co-design will be used to
develop co-design methods that addresses the dual challenge i.e. collaborative and cognitive
challenges. This approach will be tailored to the specific institutional, technical, scientific and
business situations.
Pilots implementation: The goal of e-shape is not to build a new platform but to reveal how to
take the best advantage of the existing distributed existing assets. The process of work to
implement the pilots will then be pilot per pilot, from the user to the data looking for a
standard process of implementation whichever the platform or other EO assets used during
the implementation. A neutral approach in terms of choice of the platform will be adopted. A
strong emphasis in respecting the Data Management Principles of GEOSS and GEO Standards

June 08th, 2020
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and Interoperability Forum (SIF) recommendations on interoperability and be in compliance
with the INSPIRE Directive.


User uptake approach: e-shape will design and execute a global user uptake approach aimed
at promoting the utilisation of EuroGEO-enabled services at sectorial, national/regional and
international level. This will be complemented by targeted liaison activities with key
communities (e.g. UN-SDGs, GEO, Copernicus, PRIMA, EIPs, etc.) within the greater EO
ecosystem but also among non-traditional actors (e.g. EU associations representing primary
application sectors in line with the thematic areas of the showcases. The capacity building and
liaison



Sustainability booster: One of the main aims of e-shape is to support the sustainable delivery
of EO-based benefits to users. To achieve this, researchers and SMEs developing EO services in
the context of the pilots, require access to four types of key resources.
o Access to knowledge (e.g. market trends, user requirements, policy priorities)
o Access to technology (i.e. data and tools)
o Access to markets (incl. matchmaking, investment readiness, export promotion)
o Access to capital (incubation support, funding, financing)



The help desk: e-shape is providing a Helpdesk for linking users with the pilot teams and to
insure efficient and fruitful exchanges between “clients and service providers”. The main goal
of the platform's support service is to help the user to overcome the obstacles that may
appear for each phase: initial uptake, integration, operation usage.



Targeted communication: e-shape beneficiaries benefit from specific actions to develop their
visibility and promote their capabilities. Beneficiaries have access to dedicated events and
meetings with communities of users and stakeholders.

1.6

Applicants Eligibility

e-shape is an Innovation action funded by the European Union’s Horizon 2020 research and
innovation programme under grant agreement 820852. Applicants have to follow the eligibility
conditions for Horizon 2020 Innovation actions as defined in the Annex B and Annex C of the Work
Programme.
1.6.1

Definition of eligible applicants

Proposals of pilot can be submitted by single applicant or by consortia of applicants.
Eligible applicants to the Call for Pilots 2020 shall be either:







1.6.2

Public bodies;
Secondary or Higher education establishments;
Research organizations;
Companies having a legal entity (including SMEs);
Not-for-profit Organizations;
International European interest organizations;
International organizations.
Eligible applicants to receive funding through the Horizon 2020 e-shape project

Applicants established in the following countries and territories are eligible to receive funding through
the Horizon 2020 e-shape project as described in the Annex A of the Horizon 2020 Work Programme:
a. The Member States (MS) of the European Union (EU), including their outermost regions;
June 08th, 2020
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b. The Overseas Countries and Territories (OCT) linked to the Member States: Anguilla, Aruba,
Bermuda, British Antarctic Territory, British Indian Ocean Territory, British Virgin Islands,
Cayman Islands, Falkland Islands, French Polynesia, French Southern and Antarctic Territories,
Greenland, Montserrat, Netherlands Antilles (Bonaire, Curaçao, Saba, Sint Eustatius, Sint
Maarten), New Caledonia and Dependencies, Pitcairn, Saint Barthélemy, Saint Helena, Saint
Pierre and Miquelon, South Georgia and the South Sandwich Islands, Turks and Caicos Islands,
Wallis and Futuna Islands.
c. The associated countries (AC): the latest information on which countries are associated, or in
the process of association to Horizon 2020 can be found in the Online Manual
d. The following countries : Afghanistan, Algeria, American Samoa, Angola, Argentina, Azerbaijan,
Bangladesh, Belarus, Belize, Benin, Bhutan, Bolivia, Botswana, Burkina Faso, Burundi,
Cambodia, Cameroon, Cape Verde, Central African Republic, Chad, Chile, Colombia, Comoros,
Congo (Democratic People’s Republic , Congo (Republic , Costa Rica, C te d’ voire, Cuba,
Djibouti, Democratic People's Republic of Korea ,Dominica, Dominican Republic, Ecuador,
Egypt, El Salvador, Eritrea, Ethiopia, Fiji, Gabon, Gambia,, Ghana, Grenada, Guatemala,
Guinea, Guinea-Buissau, Guyana, Haiti, Honduras, Indonesia, Iran, Iraq, Jamaica, Jordan,
Kazakhstan, Kenya, Kiribati, Kosovo*, Kyrgyz Republic, Lao, Lebanon, Lesotho, Liberia, Libya,
Madagascar, Malawi, Malaysia, Maldives, Mali, Marshall Islands, Mauritania, Mauritius,
Micronesia, Mongolia, Morocco, Mozambique, Myanmar, Namibia, Nepal, Nicaragua, Niger,
Nigeria, Pakistan, Palau, Palestine**, Panama, Papua New Guinea, Paraguay, Peru, Philippines,
Rwanda, Samoa, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, Solomon Islands,
Somalia, South Africa, South Sudan, Sri Lanka, St. Kitts and Nevis, St. Lucia, St. Vincent and the
Grenadines, Sudan, Suriname, Swaziland, Syrian Arab Republic, Tajikistan, Tanzania, Thailand,
Timor-Leste, Togo, Tonga, Turkmenistan, Tuvalu, Uganda, Uruguay, Uzbekistan, Vanuatu, ,
Venezuela, Vietnam, Yemen, Zambia, Zimbabwe.
Moreover applicants that are International European interest organisations will also be eligible to
receive funding from the Horizon 2020 e-shape project.
Finally applicants that are located in countries not listed above or that are international organisations
(IOs) are eligible to participate but without receiving funding from the Horizon 2020 e-shape project.
1.6.3

Compliance

Partners of the on-boarded pilots will be added as new Beneficiaries of the e-shape Grant Agreement
and therefore must fulfil the Horizon 2020 conditions for participation meaning that they shall comply
with the H2020 Grant Agreement obligations.
Notice 1: the onboarding will be conditioned to the signing of the Grant Agreement and Consortium
Agreement. The applicants must acknowledge in their offer their understanding that the process will
not involve a negotiation phase, as a “take or leave” offer.
1.6.4




Reference documents
e-shape Grant Agreement is based on the H2020 Programme Model Grand Agreement
e-shape consortium agreement is based on the open source DESCA model;
H2020 Work Programme 2018-2020 TRL definitions: Technology readiness levels (TRL)

A Non-Disclosure Agreement will be signed by the end of September 2020 between the selection
by the jury and the GA signature to provide selected applicants access to the e-shape Grant
Agreement and the e-shape consortium agreement.

June 08th, 2020
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1.7

General Information

1.7.1



1.7.2

Important dates
June 8th, 2020: Launch of e-shape call for pilots
September 04th, 2020 at 17:00 CET (Central European Time): Submission deadline for Call for
EO-based products 2020
October 2020: Selection will be finalized during the e-shape General Assembly.
Call Publication

e-shape – “Call for pilots 2020” is supported by:
 Guide for Applicants, this document as the main source of information
 Declaration of Honor on exclusion criteria and absence of conflict of interest
Documents are accessible on the e-shape website on the onboarding page (https://eshape.eu/index.php/on-boarding-call )
1.7.3

Language

English is the official language for e-shape Calls for EO-based products 2020. Submissions done in any
other language will not be evaluated.
1.7.4

Number of applications per applicant

Each applicant can be involved in only one application.
1.7.5

Legal issues

In case an e-shape partner intentionally damage e-shape project reputation or for other reasons not
related to e-shape project but which may impact e-shape project, e-shape project Consortium
reserves the right to exclude this partner and to protect its legitimate interest through legal actions.
1.8

e-shape services for partners

e-shape will provide a broad range of services to its beneficiaries (1.5) and some financial support.
1.8.1

Financial support from the Horizon 2020 e-shape project

Applicants from selected pilots and eligible for funding (see section 1.6.2) will benefit from a maximum
allocated funding of 50,000€ per pilot through the Horizon 2020 e-shape project.
This allocated funding is to support personnel costs, travel costs, equipment costs, other direct costs +
25% of indirect costs + subcontracting if absolutely necessary.
e-shape is an innovation action:



for-profit beneficiaries have a 70% funding rate;
not-for profit beneficiaries have a 100% funding rate.

e-shape is an Innovation Action and follows the H2020 financial rules as defined in the Horizon 2020
Model Grand Agreement.
In the context of the Call for EO-based products 2020, selected Beneficiaries eligible for funding will
receive a pre-financing payment of 30% of their Total maximum EC Requested Contribution defined in
the e-shape Grant Agreement.
June 08th, 2020
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Further payments will take the form of reimbursement of costs declared by the selected applicants
and accepted by the European Commission in the project periodic reports. Transfer of funding (dates,
calculation) will follow the general payment plan laid down in the e-shape Consortium Agreement to
which the selected partners will able to access by signing an NdA after the selection phase.
1.9

Submission and Evaluation process

1.9.1

Application

The application is an Application form available on e-shape onboarding page (https://eshape.eu/index.php/on-boarding-call). The Application form is composed of three sections:
 “Describe your product”: definition of partners’ competencies, contributions to international
programmes and especially to the three GEO engagements (SDGs, Paris Agreement and
Sendai Framework), their relations with their communities of users and their sustainability
approach, outcome, Data policy, risks, TRL…
 “Describe how e-shape will impact your pilot”: identify how the pilot will benefit from the eshape support
 “Declaration of honour”.
Notice 2: If an EO-based product could be linked to more than one showcase e.g. “security” or “soil”,
it is eligible but it has to be presented to fit with the more relevant one.

The application shall be submitted via the e-shape Helpdesk (https://helpdesk.e-shape.eu/submitrequest/). The size limit is 20 MB.
Several fields are mandatory:











Name: free text
E-mail: free text
Subject: specify “Call for EO-based products 2020 application”
Affiliation: free text
Tell us about your organization and your affiliation: free text
“About which project is your request?”: select the “onboarding”
How can we help you? free text
Attachments: Click on “Add up to 5 files” and select the “Application form” filled
Read and accept the Privacy Policy and Terms of Use
Click on “Submit”

Notice 3: In case of technical issues e.g. unreadable pdf, the applicant will receive notification to adjust
the error before the submission deadline with no time extensions.
1.9.2

Evaluation by a jury

A jury composed of e-shape partners involved in the sustainability team (EVENFLOW, EARSC), eshape’s Showcase leaders and experts in the domain will evaluate the applications.
Evaluation criteria are following the expected impact according the work programme:


Demonstrated potential and willingness to upscale, based on the elements listed by the
“Application” section;

June 08th, 2020
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1.9.3

The strengthening and promotion of links between GEOSS and Copernicus, showcasing mutual
benefits. This also includes European national contributions to and benefits from GEOSS;
The coordinated downstream data exploitation of European EO datasets available through the
GEOSS (such as Copernicus data sets, data sets from the different European research
infrastructures, citizen science initiatives, and national databases of in-situ observations);
Coherent data management, through the use of GEOSS Data Management Principles and best
practices (INSPIRE-compliant);
Significant advances in Earth System Science modelling and downstream product development;
Capacity building among current and potential users;
Minimum Technology Readiness Level of 7 and clarity of plans to improve to 8/9.
Selection by the General Assembly

The five best applications on the ranking list will be presented for acceptance to the e-shape
consortium during the General Assembly vote. 66% of positive responses from e-shape General
Assembly is needed to finalize the) selection. If an application is not accepted by the e-shape General
Assembly the following one in the ranking list will be proposed up to reach 5 applications accepted.
1.9.4

Redress procedure

The evaluation results will be final. Due to the nature of the evaluation process, no redress procedure
is foreseen. By submitting their application for the Call for Pilots 2020, applicants accept these
conditions.

2 RESPONSIBILITIES OF E-SHAPE BENEFICIARIES
e-shape is an Innovation action funded by the European Union’s Horizon 2020 research and
innovation programme under grant agreement 820852. Being a Beneficiary, they are responsible for
the proper use of the funding and ensure that the recipients comply with obligations under H2020
specific requirements as described in Horizon 2020 - the Framework Program for Research and
Innovation (2014-2020). The obligations that are applicable to the recipients include:
2.1

Conflict of Interest

The parties (jury member or current e-shape partners) shall take all measures to prevent any situation
where the impartial and objective application of a new pilot is compromised for reasons involving
economic interest, political or national affinity, family or emotional ties or any other shared interest
(‘conflict of interests’ .
They must formally notify to the Commission (via the e-shape coordinator) without delay any situation
constituting or likely to lead to a conflict of interests and immediately take all the necessary steps to
rectify this situation. The e-shape coordinator may verify that the measures taken are appropriate and
may require additional measures to be taken by a specified deadline.
2.2

Maintaining Confidentiality and traceability

During implementation of the project and for five years after the end of the project, the parties must
keep confidential any data, documents or other material (in any form) that is identified as confidential
in the e-shape Grant Agreement (‘confidential information’ . e-shape partners are in charge of the
management of personal data they collected during the project.

June 08th, 2020
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2.3

Promoting the action and giving visibility to the EU funding

Pilots partners must promote the pilot, the e-shape project and its results, by providing targeted
information to multiple audiences (including the media and the public) in a strategic and effective
manner and to highlight the financial support of the EC.
Unless the European Commission or the e-shape coordinator requests or agrees otherwise or unless it
is impossible, any communication activity related to the action (including in electronic form, via social
media, etc.), any publicity, including at a conference or seminar or any type of information or
promotional material (brochure, leaflet, poster, presentation etc.), and any infrastructure, equipment
and major results funded by the grant must:




display the EU emblem
display the e-shape logo and
include the following text: ”e-shape has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement 820852”.

When displayed in association with a logo, the European emblem should be given appropriate
prominence. This obligation to use the European emblem in respect of projects to which the EC
contributes implies no right of exclusive use. It is subject to general third-party use restrictions which
do not permit the appropriation of the emblem, or of any similar trademark or logo, whether by
registration or by any other means. Under these conditions, the Beneficiary is exempted from the
obligation to obtain prior permission from the EC to use the emblem. Further detailed information on
the EU emblem can be found on the Europa web page.
Any publicity made by the Beneficiary in respect of the project, in whatever form and on or by
whatever medium, must specify that it reflects only the author’s views and that the EC or e-shape
project is not liable for any use that may be made of the information contained therein.
The EC and the e-shape consortium shall be authorized to publish, in whatever form and on or by
whatever medium, the following information:










the name of the pilot leader and all consortium members
contact address of the pilot leader and all consortium members
the general purpose of the project
the amount of the financial contribution foreseen for the project; after the final payment, the
amount of the financial contribution actually received by the pilot
the geographic location of the activities carried out;
the list of dissemination activities and/or of patent (applications) relating to foreground;
the details/references and the abstracts of scientific publications relating to foreground and, if
funded within the project, the published version or the final manuscript accepted for
publication;
the publishable reports submitted to e-shape;
any picture or any audiovisual or web material provided to the EC and e-shape in the framework
of the project.

The pilot leader shall ensure that all necessary authorizations for such publication have been obtained
and that the publication of the information by the EC and e-shape does not infringe any rights of third
parties.
2.4

Mandatory activities

All e-shape beneficiaries are obligated to take part in the General Assembly events organized by eshape, either onsite or online, to actively participate and connect with other e-shape beneficiaries and
stakeholders.
June 08th, 2020
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2.5

Reporting

All e-shape beneficiaries are obliged to provide to the e-shape coordinator and to the EC financial and
technical elements needed to monitor the project.

3 CHECK LIST









Does your proposal address requested list of showcase? Check that your proposed EO-based
product address at least one of the requested showcase.
Is your proposal eligible? The eligibility criteria are given in section 1.6.
Have you submitted your Application form before the deadline? It is strongly recommended not
to wait until the last minute to submit your application. Failure of the application to arrive in
time for any reason, including network communications delays, is not acceptable as an
extenuating circumstance. The time of receipt of the message as recorded by the submission
system will be definitive.
Has the legal representative signed the Declaration of Honor on exclusion criteria and absence
of conflict of interest?
Have you checked that the Application form is completed?
Did you submit your proposal on the e-shape Help Desk? The e-shape Help Desk is the only way
to submit your proposal. Application made through another channel will not be evaluated.
Have you virus‐checked your computer? Any file containing a virus will be automatically
blocked.

Is your Company/Research Institute registered under the EC Participant portal? Do you have a PIC?
It is not a requirement but, if not, please start your registration to ease the amendment if you are
selected.

4 POINT OF CONTACTS
The e-shape Help Desk (https://helpdesk.e-shape.eu) is the unique official tool to ask your question
about the Call for EO-based products 2020.
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