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Changing Lives and Bridging EO Communities

e-shape is a great opportunity to support EuroGEO within GEO and to 
showcase the strengths and the tremendous contributions of Europe for 
and with users.

Over the past year, and despite the complex sanitary situation we are in, 
e-shape has made rapid progresses, setting up its identity and messages, 
conducting the first initial assessments, developing co-design methodol-
ogies and running these over several showcases, performing a status of 
the European infrastructures, launching the first Sprint across all Pilots, 
and onboarding new partners. These tremendous progresses were made 
possible by the commitment and dedication of all teams.

Already the work packages are setting up the infrastructure to further 
enhance Pilot’s sustainability, which will be at the heart of Sprint 2.

The General Assembly is the moment to gather, take stock and exchange 
on our progresses, our challenges, and setting the path for moving ahead.

For the first time in e-shape, such large event has to be held online. This 
is mostly a human challenge, as interactions will be less spontaneous. 
But at the same time, it is an opportunity to engage with a larger number 
of colleagues. Each of us being online on our computers is a great oppor-
tunity to show what we are doing, share and engage with our colleagues. 

For this event, we dedicated ample time for online engagement and 
exchanges, and hope this can transmit the sense of community and own-
ership of e-shape we all feel.

We will be delighted to “e-meet” on the occasion of the General Assem-
bly, and engage with the community.

Thierry Ranchin 
Scientific Coordinator  
of e-shape, ARMINES



09:00 - 10:30  Plenary Session 
(moderated by Thierry Ranchin, ARMINES, PMT)

Welcome & opening remarks
- Project coordinator
- European commission

Setting the scene. e-shape’s objectives & current status overall  
(Thierry Ranchin, ARMINES, PMT)

10:30 - 11:00  Live Poster & demos session1 
Ask for a room at: christia@noa.gr

11:00 - 12:30  Plenary Session 
(moderated by Thierry Ranchin, ARMINES, PMT)

How to develop a Pilot for and with users? 
Co-design to grow an ecosystem of efficient service designers. 
(Raphaelle Barbier, Pascal Lemasson, ARMINES, WP2)

Q & A

The status & challenges of the European EO infrastructures. 
Lessons learnt from year 1.  
(Marie-Françoise Voidrot, OGC, WP3)

Q & A

12:30 - 13:00  Live Poster & demos session2 
Ask for a room at christia@noa.gr

13:00 - 14:00  Break 

14:00 - 15:30  Breakout Sessions
Room 1: Leveraging the EU infrastructures. 
Example of the European Platforms As a Service (PAS) in scope  
of the e-shape Pilots. 
(Marie-Françoise Voidrot, OGC, WP3)

Room 2: Introduction to the newly launched H2020 projects. 
Informative discussion and exchanges with e-shape’s partners.  
(Chair: Thierry Ranchin, ARMINES, PMT)

15:30 - 16:00  Feedback from breakout sessions

16:00 - 16:30  Open chatrooms - free flow networking

The conference software offers great flexibility to engage  
into one-to-one discussions live. 

An online «speed dating» function allows to engage informally  
with new colleagues during random 4 mns sessions.

1-2. Note: rooms are freely 

available and can accommodate 

up to 50 pp. The presenter 

shares its screen and camera 

with the audience. The 

presenter can run a PowerPoint 

presentation, code demo,  

web-services demo, paper 

presentation (all formats 

supported except playing 

videos). All participants can 

share their microphones for an 

interactive Q&A session.



09:00 - 10:30  Plenary Session 
(moderated by Thierry Ranchin, ARMINES, PMT)

Agile development in e-shape.
A sprint-based approach. Outcomes & progresses. 
(Marie-Françoise Voidrot, OGC, WP3)

Q & A

Welcome to the newcomers in e-shape. 
New onboarded Pilots.  
(Emmanuel Pajot, EARSC, WP4)

Q & A

10:30 - 11:00  Live Poster & demos session1 
Ask for a room at: christia@noa.gr

11:00 - 12:30  Plenary Session 
(moderated by Lefteris Mamais, Evenflow)

Quick update on the comprehensive upscaling and  
sustainability WP offering.  
(Lefteris Mamais, Evenflow, WP5)

The investment and funding landscape around EO activities. 
(Nico Thom, Evenflow) 
- An overview with interview interventions of private investors, public fund 
representatives, and EO companies that have raised capital 
- Introduction to the tool including walkthrough

Q & A

Marketing e-shape pilots through the benefits they may generate. 
- The e-shape socio-economic analysis approach  
(Daire Boyle, Evenflow) 
- Understanding value chains in the first three analysed sectors  
(Geoff Sawyer, EARSC) 
- Testimonies from SeBS in these sectors (e.g. VITO)

Q & A

12:30 - 13:00  Plenary Session 
(moderated by Rachida Bensaïd, Anne-Laure Gaudillat, ARMINES, WP7)

What is ethics in e-shape & how to secure it?

13:00 - 14:00  Break

1. Note: rooms are freely 

available and can accommodate 

up to 50 pp. The presenter 

shares its screen and camera 

with the audience. The 

presenter can run a PowerPoint 

presentation, code demo,  

web-services demo, paper 

presentation (all formats 

supported except playing 

videos). All participants can 

share their microphones for an 

interactive Q&A session.



14:00 - 15:30  Breakout Sessions
Room 1: Tune in to e-shape. Βe an e-shape ambassador! 
This Side Event intends to bring together the e-shape pilots and 
communicators from across GEO stakeholders to share knowledge and 
experience, identify opportunities for communication actions, and to form a 
network in support of our shared communications objectives.  
(Chair: Eleni Cristia, Mirka Rossi, NOA, WP6)
Room 2: Easily assess the compliance of your  
personal data processing! 
Presentation of a user-friendly multilingual software  
developed by the French National Personal Data Authority.  
(Chair: Rachida Bensaïd, Anne-Laure Gaudillat, ARMINES, WP7)

15:30 - 16:00

Feedback from breakout sessions

16:00 - 16:30 
Open chatrooms - free flow networking

The conference software offers great flexibility  
to engage into one-to-one discussions live. 

An online «speed dating» function allows to engage informally  
with new colleagues during random 4 mns sessions.



09:00 - 10:30  Plenary Session (restricted to e-shape partners) 
(moderated by Thierry Ranchin, ARMINES, PMT)

9:00 - 9:05 
Introduction by Thierry Ranchin, Scientific Coordinator

9:05 - 9:30 
Progress report by Nicolas Fichaux, Technical Manager

9:30 - 9:40 
Feedback on the review process by Nicolas Fichaux, Technical Manager

9:40 - 10:00 
First periodic report by Mathieu Reboul,  Admin. Financial & Contractual 
Manager

10:00 - 10:15 
Data management plan by Nicolas Fichaux, Technical Manager

10:15 - 10:30  Q & A

10:30 - 12:00

Parallel breakout Sessions: Showcases 
- S1: Food Security and Sustainable Agriculture (Chair: Sven Gilliams, VITO)
- S2: Health Surveillance (Chair: Nicolas Pirrone, Sergio Cinnirella, CNR)
- S3: Renewable Energy (Chair: Philippe Blanc, ARMINES)
- S4: myEcosystem (Chair: Ulf Mallast, UFZ)
- S5: Water resources management (Chair: Nuno Catarino, DEIMOS)
- S6: Disasters Resilience (Chair: Haris Kontoes, NOA)
- S7: Climate (Chair: Mikko Strahlendorff, FMI)

12:00 - 13:00  Plenary Session 
(moderated by Thierry Ranchin, ARMINES, PMT)

Report from the Showcase Leaders on the Breakout Sessions
- S1: Food Security and Sustainable Agriculture (Sven Gilliams, VITO)
- S2: Health Surveillance (Nicolas Pirrone, Sergio Cinnirella, CNR)
- S3: Renewable Energy (Philippe Blanc, ARMINES)
- S4: myEcosystem (Ulf Mallast, UFZ)
- S5: Water resources management (Nuno Catarino, DEIMOS)
- S6: Disasters Resilience (Haris Kontoes, NOA)
- S7: Climate (Mikko Strahlendorff, FMI)

Q & A

13:00 - 14:00  Break 



14:00 - 16:30  Plenary Session 
(moderated by Thierry Ranchin, ARMINES, PMT)

Closing panel : How to leverage the EU assets into one  
infrastructure serving the EU citizens
-  How can the Earth Observation value chain structure itself to deliver on 

global challenges? (Gilberto Camara, GEO Secretariat)
-  How to position Earth Observation as a partner of the European transition? 

(European Commission)
-  How can EuroGEO mobilise users, talents and assets to deliver value? (Jean 

Dusart, European Commission)
-  Digital platforms – an Airbus perspective ?  (Wendy Carrara, Airbus)
-  How economies of scale from European platforms position cloud computing 

as an enabler for a sustainable market of EO-based services? - ESA TEPs & 
Data Cube (Guenther Landgraf, ESA)

-  The challenge of market sustainability - How can the private sector build 
on European assets to create value ? - Economic value creation - A service 
supplier perspective (Sven Gilliams, VITO) (TBC)

-  How far are we from an efficient and effective value chain, and where to 
focus? (Marie-Françoise Voidrot, OGCE)

-  Session closing, how can e-shape engage with platforms into a virtuous 
improvement cycle (Thierry Ranchin, ARMINES)

Closing of the General Assembly


